Board of County Commissioners
Aitkin Agenda Request 3A

County Agenda Item #

§ Requested Meeting Date: 04/27/2021

Title of ltem: Sentence to Service Summary

@ REGULAR AGENDA Action Requested: D Direction Requested

I:I CONSENT AGENDA D Approve/Deny Motion I:I Discussion Item

D Adopt Resolution (attach draft) |:| Hold Public Hearing*
INFORMATION ONLY *provide copy of hearing notice that was published

Submitted by: Department:
Pat Scollard Sheriff's Office

Presenter (Name and Title): Estimated Time Needed:
Pat Scollard 10 minutes

Summary of Issue:

Update on the Aitkin County Sentence to Service Program.

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion:

Financial Impact:

Is there a cost associated with this request? |:| Yes No
What is the total cost, with tax and shipping? $

Is this budgeted? Yes ijo Please Explain:

Legally binding agreements must have County Attorney approval prior to submission.



IN 2019, AITKIN STS CREWS AND INMATE WORKERS:
e SAVED AITKIN COUNTY OVER $21,000 IN JAIL COSTS

e WORKED ALMOST 17,000 HOURS SAVING VARIOUS ORGANIZATIONS ALMOST $170,000 IN
LABOR

e GAVE ALMOST 100 OFFENDERS A CHANCE TO REPAY THEIR COMMUNITY

IN 2020, AITKIN STS CREWS AND INMATE WORKERS:
e SAVED AITKIN COUNTY OVER $12,000 IN JAIL COSTS

¢ WORKED OVER 10,000 HOURS SAVING VARIOUS ORGANIZATIONS OVER $100,000 IN
LABOR

e GAVE OVER 50 OFFENDERS A CHANCE TO REPAY THEIR COMMUNITY

A decrease in jail population form 2019-2020 has correlated to a decrease in STS crew sizes. There have been several
contributing factors to this crew size decrease, but mainly it seems alternative sentencing (treatment, sobriety court, etc.) and
quarantine protocols seem to be the driving force. When we haven’t had an STS crew, we have been utilizing our crew leader

in many other areas of operation such as filling shifts, pipeline activities, general assistance in the jail, etc. In addition, we run
our inmate worker program under the direction of STS, saving costs.



2019 STS Organization Work Hours Breakdown

ORGANIZATION HOURS = MARKET VALUE % of Total Hours

~ AITKINCOC 224 3 2240000 1%
~ AITKIN COUNTY Lo11272 $ 112,720.00 66%
~ CITYOFAITKIN 208  § 2,080.00 1%
~ CITYOFHILLCITY 48 $ 48000  03% B
~ CITYOFMCGREGOR 0  § B - 00%
CITYOFPALISADE | 40 | $ 40000  02%
~ CITYOFTAMARACK 0 '§ - 0%
LLCC 1784 |$  17,840.00 10%
~ MCGREGORCOC 72 |§ 720.00 0.4%
MCGREGORLIONS 8 |$ 88000 1%
MISCNONPROFIT 1152 ' § 11,520.00 7%
____MNDNRDOT = 176§ _1ye000 1%
RICE LAKE REFUGE/FEDS 152  § 1520000 1% B
SCHOOL DISTRICTS 312§ 3,120.00 2%
STS SHOP 1224 % 12,240.00 7%
TOWNSHIPS 3B/2 % 3,520.00 2%
 VFW 0 $ - 0%

17104 ' $ 171,040.00 100%




2019 STS Organization Work Hours Breakdown
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2019 STS Work Totals

DOLLAR VALUE $169,890.00 $163,980.00 $ 5,910.00

$ 21,945.00 (@ $55.00 per day)

"MONTH  TOTALHRS CREWHRS CSWHRS M F J DAYS SAVED FINE WORKED OFF PAY FOR STAY

_ January-19 206 56 150 [1]1 0 $ 1,348.00 -
February-19 1882 1882 0 6 2 79 $ 1,850.00 S 1,624.00
March-19 816 816 0 EIER N $ 24943 $ 4,414.00
April-19 808 808 0 ETE 17 $ 1,796.00 $ 1,600.00
May-19 2556 2472 84 7 1 68 $ 211827 $  1,392.00

~ June-19 1824 1824 16:2] [ 12 3 1,500.95 $ 1,439.05
July-19 3472 3472 — 7 8 107 $ 3,332.00 $ 8,240.00
August-19 780 780 311 6 $ - $  4160.00
September-19 1120 1120 (412 44 $ 2,558.00 : $ 1,350.87
 October-19 1464 1256 208 6 4 39 $ 2,302.17 % 6,172.00
'November19 519 400 119 3 2 2 $ 1,742.00 $ 1,960.00
" December-19 1542 1512 30 6 4 17 . $ 278000 $  6594.00
TOTALHRS CREWHRS CSWHRS M F J DAYS SAVED FINE WORKED OFF PAY FOR STAY

1st Quarter 2904 2754 150 10 4 0 87 '$ 344743 $  6,038.00
2nd Quarter 5188 5104 84 166 0 97 '3 541522 $ 4,431.05
3rd Quarter 5372 5372 0 14 11 0 157 'S 5890.00 $  13,750.87
~4th Quarter 3525 3168 357 15100 58 $ 6,824.17 $  14,726.00
2019 TOTALS 16989 16398 - 591 55 31 0 399§ 21,576.82 $  38,945.92




2020 STS Organization Work Hours Breakdown

ORGANIZATION HOURS MARKET VALUE % of Total Hours
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2020 STS Work Totals

DOLLAR VALUE $107,360.00 $ 98,750.00 $ 8,610.00

~ $ 12,100.00 (@ $55.00 per day)

MONTH TOTALHRS CREWHRS CSWHRS M F J DAYS SAVED FINE WORKED OFF PAY FOR STAY
January-20 = 1624 1624 6 3 33 $ 3,350.00 $ 5,466.00
February-20 1156 1136 20 52 46 $ 1,575.00 $ 736.00
March-20 787 787 62 7 $ 412058 $ 1,240.00
CApril-20 600 600 1 1 8 $  2,944.00

May-20 1352 1352 [3'1] 25 $  400.00 $ 4,720.00
June-20 0 0 0 0 0 $ - 'S -
July-20 _ 344 344 11 10 $ 50.00 $ 1,560.00
August-20 1713 872 841 4 2 20 '3 3,302.00 $ 6,014.00
September-20 1162 1152 201 36 $ 576.00 $ 512.00
~ October-20 840 840 8| 29 $ ~ 300.00  $  3,536.00
November-20 424 424 4 $ 100.00 $ 3,292.00
December-20 744 744 [4] 6 $ 300.00 $ 4,514.00
'TOTALHRS CREWHRS CSWHRS M F J DAYS SAVED FINE WORKED OFF PAY FOR STAY
1st Quarter 3567 3547 20 177 0 86 $ 9,04558 $  7.442.00
2nd Quarter 1952 1952 0 4 20 33 $ 400.00 $ 7,664.00
3rd Quarter 3209 2368 841 6 40 66 $ 3,928.00 $  8,086.00
‘4th Quarter 2008 2008 0 1 0 0 35 $ 70000 $§  11,342.00
2018 TOTALS 10736 9875 861 38 13 0 220 'S 14,073.58 $  34,534.00




A partial list of Aitkin STS
Work Projects 2019- “Normal Year”

e Moved furniture and equipment for courthouse construction project
o Shoveled and salted sidewalks around the courthouse
¢ Built and installed shelving in several areas around the courthouse
e Cut/split/loaded wood and made wood “cookies” for Long Lake Conservation Ctr.

e Installed, removed and cleaned navigation buoys on Aitkin County Lakes

e Aitkin County Fair-Spring clean up, demolition, construction, fair preparation/support/clean up
¢ Removed and installed ¥ mile of snow fence for Logan Twp.

e Removed stickers and decals on several county cars for auction

¢ Removed and install Christmas lights for the City of Aitkin



e Shoveled out fire hydrants in the City of Aitkin
¢ Monthly delivery of commodities for the NAPS program
e Mowed and trimmed at several non-profit sites and the Big Sandy Overlook for MNDOT

e Set up and tore down the Commerce and Sports Show for the Aitkin COC
e Worked Environmental Services HHW and electronics collection
e Painted the “Riverboat” at the Fairgrounds
e Prepped/supported/cleaned up for Riverboat Heritage Days
e Rebuilt bridge over the Ripple River at the Aitkin City Park
e Cut/Split wood for the City of Hill City campground
e Set up/supported/cleaned up for McGregor Wild Rice Days and the McGregor Lions Corn feed
e Picked up and delivered furniture to multiple families in need for Salem West

e Stripped and waxed floor for the Aitkin Moose



e Assisted in the 4H fruit delivery
e Delivered and picked up picnic tables for multiple events at several location in the county
o Assist the DAV loading trucks
e Prepped/cleaned up for the Aitkin Fly-in/Drive-in
e Set up/cleaned up for the Aitkin Relay for Life
o Set up/cleaned up for the Aitkin Historical Society garage sale
e Painted the dugouts at Woock field in Aitkin
e Set up/cleaned up for the HHS health fair in Aitkin and McGregor
e Set up/supported/cleaned up for the Aitkin Women of Today Pumpkin Patch
e Set up/cleaned up for Operation Christmas
e 5 miles of roadside clean up on Highway 169 north
e Glacier Lake WMA restoration project

e Hill City HUD shed demolition



o Cut trees/brush at Rice Lake Wildlife Refuge
e Move bleachers and cleaned football field for Aitkin High School
o Built shelving for Rippleside Elementary
e Assist at McGregor and Aitkin Schools for several painting and construction projects
e Set up/tore down Safety Town
¢ Spring clean —up at 15 cemeteries around Aitkin County

e Cleaned up ditches along several township roads.

THANK YOU FOR YOUR SUPPORT !



A partial list of Aitkin STS
Work Projects 2020-“Pandemic Year”

e Moved furniture and equipment for courthouse construction project
e Shoveled and salted sidewalks around the courthouse
e Built and installed shelving in several areas around the courthouse
e Cut and loaded wood for Long Lake Conservation Ctr.

e Installed, removed and cleaned navigation buoys on Aitkin County Lakes

¢ Built a workstation for the EOC center
¢ Removed and installed %2 mile of snow fence for Logan Twp.

e Removed stickers and decals on several county cars for auction

e Removed and install Christmas lights for the City of Aitkin

e Shoveled out fire hydrants in the City of Aitkin



e Monthly delivery of commeodities for the NAPS program

e Mowed and trimmed at several non-profit sites

e Built gun stands for Wealthwood Rod and Gun Club

e Worked Environmental Services HHW collection

THANK YOU FOR YOUR SUPPORT!



